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Abstract

In the article there is presented a methodology of mining enterprises evaluation that currently
perform in Poland. The process of assessment and selection of these enterprises was treated as the
necessary provision for the continuation of restructuring processes in Polish hard coal mining industry.
The cognitive objective of the hereby article is determining the criteria of assessment and selection of
mining enterprises, however, practical objective is conducting the choice of the most effective hard
coal mines in term of defined assessment conditions. During the research, in 28 mining enterprises the
Jollowing factors were evaluated: sufficiency of operative resources, the level of natural threats, existing
technical infrastructure and unit excavation costs. Basing on these criteria there were 8 mining enterprises
indicated in Poland of the best prognosis. The considerations are concluded by the suggestion of the set
of actions in order to improve effectiveness in Polish hard coal mining industry.
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1. Introduction

Restructuring is a complex and multi-aspect process. Its final result mostly depend on the proper
planning regarding the sequence of activities. Therefore, the stage of restructuring preparation should be
Fonsidered as esentialia negotii of the restructuring success in the industry as well as in the enterprise
itself.

Industry restructuring in hard coal mining industry in Poland has been systematically conducted since
the beginning of 90s. Then there were 70 mines functioning in Poland that belonged to the state. In the
next few years the action was mostly directed on debt liquidation of contemporary mining enterprises
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! The paper presented the results from the research project of the National Center for Science — Investment in coal mining
in terms of its financing (N N524 464836), which is financed by the Polish Ministry of Science and Higher Education























































